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Uganda’s Export Growth (USD)



Uganda’s Exports to the world

Source: ITC Trade Map



Uganda’s Key Exports

Export US$ bn Share of goods 
exports

 Gold 3.79 40.7%

 Coffee 1.84 19.8%

 Manufactured / 
industrial products 0.63 6.7%

 Cocoa 0.41 4.4%

 Steel / metal 
products 0.23 2.5%

 Sugar 0.19 2.0%

 Fish & fish 
products 0.18 1.9%

Merchandise exports, 12 months to March 2026

Source: Bank of Uganda export statistics, 12 months to March 2026

2024

UGANDA'S EXPORT BASKET IS GROWING — BUT REMAINS CONCENTRATED
Gold + coffee account for 60.5% of merchandise export earnings in the period shown.



A Shifting Global Landscape:
• Global Trends/ issues:

• Africa’s trade with self and the world- Trade 
uncertainties- taiffs; NTBs, vulnerabilities

• Geopolitics- Growing protectionism/ 
Multilateralism challenged

• Tightening regulations impacting market access/ 
entry: carbon footprint; standards; SPS, labour 

• Adverse climate and weather conditions, food 
security- huge food import bill

• Conflict, fragility, security- critical minerals and 
transactional deals



A Shifting Global Landscape:
Date US action Uganda

1 Jan 2024 Uganda lost AGOA 
eligibility

Preferential AGOA 
access lost

5 April 2025

US imposed a 10% 
additional tariff on 
imports from all 
countries

+10 percentage 
points

9 April 2025
Country-specific 
reciprocal tariffs 
were introduced

Uganda remained 
subject to the 10% 

additional rate

7 August 2025 US revised country 
rates

Uganda moved to 
15% additional 

tariff 

2024 2025 Change

US imports from Uganda $132.1m $198.5m +50.3%

US exports to Uganda $104.4m $119.4m +14.5%

US goods trade deficit 
with Uganda $27.7m $79.1m +185%

NB:Tariff applies on top of applicable normal US duties, subject to product-specific exclusions

The 2025 tariff did not cause an immediate collapse in Uganda's exports to the US.

Because the 15% tariff only became effective in August, and therefore only affected part of the 2025 calendar year. Also, export performance can be 
influenced by commodity prices, volumes, exchange rates and contracts signed before the tariff

2025 US tariffs



GEOPOLITICAL TENSIONS ARE REWRITING TRADE ROUTES
2026 | THE STRAIT OF HORMUZ AS A GLOBAL TRADE CHOKEPOINT

THE BROADER SHIFT

Trade is increasingly shaped by security, 
strategic competition and control of critical 
routes — not only by tariffs and commercial 
efficiency.

US–CHINA Strategic competition, export 
controls and supply-chain 
realignment

RUSSIA–
UKRAINE

War continues to affect energy, 
food, shipping and critical inputs

RED SEA Security risks around Bab el-
Mandeb disrupt major trade 
routes

HORMUZ Iran–US conflict has disrupted a 
critical energy corridor

CRITICAL 
MINERALS

Strategic supplies are 
increasingly shaped by 
geopolitical deals

STRAIT OF HORMUZ: THE CHOKEPOINT WHY UGANDA SHOULD CARE

A conflict thousands of kilometres 
away can become a domestic 
competitiveness shock.

FUEL Higher crude, fuel 
and transport costs

FREIGHT Higher shipping, 
insurance and route 
risk

INPUTS Fertiliser and imported 
industrial inputs become 
more expensive

FOOD Higher logistics and input 
costs can feed into food 
prices

EXPORTS Higher logistics costs can 
reduce competitiveness

RESILIENCE = COMPETITIVENESS

Industrial policy response: diversify suppliers and routes • build regional value chains • add value locally • strengthen strategic logistics and energy resilience.



Who Trades most with Africa

Shifts are 
creating 

opportunities 
for Uganda:

Supply chain diversification ("China +1")
Africa's integration through AfCFTA
EAC regional Market
Growing demand for sustainable and traceable products

The Global 
Opportunity



CHANGSHA DECLARATION: WHAT DOES IT MEAN FOR UGANDA?
China announced zero-tariff treatment covering 100% of tariff lines for all 53 African countries

For Uganda: a potential step-change in market access — but only if firms can meet scale, standards and value-addition requirements.

THE OFFER
100% tariff lines – June 2025

China committed to expand zero-tariff treatment to all 
53 African countries with diplomatic relations. For 
Uganda, this potentially broadens the addressable 
Chinese market.

Potential market access

WHERE THE UPSIDE IS

Value-added exports

Use the market opening to move from green coffee → 
roasted/soluble coffee; cocoa beans → processed cocoa; 
fish → processed/packaged products; minerals → 
refined/processed products. More value per tonne

WHY IT MATTERS

Scale + diversification
China can become a larger destination for Ugandan 
products while Uganda uses the market to attract 
investment, technology and productive capacity.

Beyond raw commodities

KEY RISK
Market access ≠ competitiveness

Tariff preferences alone will not overcome weak firm 
capability, inconsistent quality, standards, logistics, cold-
chain constraints or high production costs.

NTB + productivity agenda

UGANDA'S QUESTION: Can we turn preferential access into a competitive, value-added export proposition — and use the EAC market to build the scale needed to compete in China?







The NDPIV Prioritisation Logic





Global demand for specific minerals increasing due 
to green transition rising rapidly

Africa holds 30% of global critical mineral reserves (e.g., cobalt, lithium), key for green technology supply chains.



The future will be built with African Minerals

lithium, graphite, copper, cobalt and rare earth elements are among Uganda's critical minerals

Africa holds 30% of global 
critical mineral reserves, key 
for green technology supply 
chains.

The question is: How can we 
help Africa to capture 
more of the value while 
building it

Lithium, graphite, copper, 
cobalt and rare earth 
elements are among Uganda's 
critical minerals





Uganda’s prioritised Exports & Markets
Sector Opportunity EU/Global Market Potential

Coffee Roasted, branded, specialty coffee Premium retail and hospitality markets

Cocoa Chocolate and cocoa ingredients High-value food manufacturing

Fruits Dried fruit, juices, concentrates Health-conscious consumers

Dairy Powdered milk and processed dairy Regional and Middle East markets

Fisheries Value-added fish products EU retail and food service

Pharmaceuticals Regional manufacturing EAC and COMESA demand

Textiles Cotton-to-garment value chains Duty-free access under trade preferences

Minerals Refined gold, steel, graphite processing Manufacturing and clean energy supply chains

Tourism-linked products Crafts, specialty foods, cultural exports Niche international markets
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Scaling ultimately comes down to productivity
To compete regionally and globally, firms need three things: volume, value and 
consistency.

01
VOLUME
Produce enough to 
compete

• Scale Production 
• Reliable Supply
• Capacity 

Utilization
• Economies Of 

Scale

02
VALUE
Earn more from what 
we produce

• Processing 
• Quality 
• Product 

Differentiation
• Branding 
• Higher-value 

Markets

03
CONSISTENCY
Deliver reliably, 
every time

• Standards 
• Quality Control
• Traceability 
• Delivery 

Reliability
• Repeatability

VOLUME × VALUE × CONSISTENCY → PRODUCTIVITY  →  COMPETITIVENESS  →  EXPORTS & JOBS
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The TradeMark Africa lens: where we can shift outcomes

The practical contribution is to lower the cost of regional production and connect 
firms to regional demand.

LOWER THE COST
OF REGIONAL
PRODUCTION

1 CORRIDORS + 
LOGISTICS

Reduce time, 
uncertainty and cost

2
BORDER + 
DIGITAL
Make 
compliance 
predictable and 
data-driven

3

QUALITY 
INFRASTRUCTURE

Standards, 
testing, 
certification and 
traceability

4

MARKET 
INFRASTRUCTURE

Connect producers to 
regional demand and 
investment

5

VALUE-CHAIN 
BROKERING

Turn firms from 
isolated actors into 
regional suppliers
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